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The small link at the top left (example is “QAC Home”) is called a Breadcrumb.
This can be clicked to navigate to other pages or come back “Home”.
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Subjective Testing and Evaluation Process
(STEP)

A tool designed to minimize interpretive variability within
subjective factor determinations in all graded commodities. The
BAR reviews the factor separations of the OSP QAS, while the
OSP QAS reviews the factor separations of the inspector. There
are four types of STEP — Random (RSTEP), Targeted (TSTEP),
Flagged, (FSTEP) and Voluntary (VSTEP).

Targeted STEP are created with the Create New Targeted STEP
link.

Flagged STEP profiles are created with the Flagged STEP Profiles
link.

Voluntary STEP are created with the Create New Voluntary STEP
link.

OSP QAS or BAR has the ability to enter their results by clicking
the Edit New STEP or Edit Existing STEP link.
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Flagged STEP (FSTEP)

» BAR, QACS, or FOSS can create a profile to match
against future SIMS samples to send to the BAR.

» Samples can be based on any combination of the
following: date range, OSP, service point, SIMS inspector,
carrier type, grade, sampling device, movement,
commodity, class, factor and result, and carrier id.

» After entering SIMS results for samples matching the
criteria, a pop-up window will inform the OSP that the
sample has been selected for a STEP and to send the
sample and separations to the BAR.



Flagged STEP Profile

QAC Home = Flagged STEP Profiles 0.1.6
Quality Assurance Control
Flagged STEP Profiles
New Profile
Profil Acti Max.
Action N SIMS OSP Grade SIMS Commaodity Class R Date Samples /
Day
CD, CG, GFFO, K5, 1/5/2009 -
Edit Deletz | BLB  |NOFOQ, POFD,STFO,| 2 or better BLB ol B
A 5/12/2009
iq .
Edit Deletz |CD YT Mold ALL Substandard ALL 1{{}{?_?'30”15[' Unlimited
ADU, DNS, DU, DUWH, HADU, HDWH, HRS, . )
Edit Delete | ks hrw dkt KS 1.2.32;rhi:tt;$r.3. HRW, K, NS, RS, SRW, SWH, SWW, WHC, WWH, Bé}i?znuﬂnﬁs Unlimited
MC, XWHT, ¥C o
iq .
Edit Deletz | K5 test? KS ALL HRW, I, Y C Béfrl{fz'juﬂfg Unlimited
. . 1/30/2009 -
Edit Delete | new gsl GsL ALL ALL 10/20/2010 5
POFO 1/1/2006 -
Edit Deletz= | HDWH POFO 2 or better HOWH L 2
WOCL 1/1/2010
Return

eList shows the profiles that exist.
*BAR, QACS, or FOSS can edit or create a profile. Admin may delete a profile.
*Press New Profile to create a new profile. Press Return to return to main menu.
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Flagged STEP Profile Create

24C Home > Flagged STEP Profiles > Flagged STEP Profile Create 0.1.6
Quality Assurance Control

Flagged STEP Profile Create

Profile Name: I

Active Date Range: I To I
Max. Samples / Day: I (Unlimited if blank)
SIMS OSP:

FGIS - Analytical Services Group -
FGIS - Cedar Rapids Field Office

FGIS - Field Management Division [FOSS)

FGIS - Grading Services Lab

FGIS - Grand Forks Field Office

FGIS - League City Field Office

FGIS - Minneapolis Field Office

FGIS - Montreal Field Office

FGIS - Moscow Suboffice

FGIS - Mew Orleans Field Office LI

Select == I =< Remowve I

Service Point: Refresh I Select one or more OSPs and click 'Refresh’
Supervision Inspector: Refresh I Select one oer more OSPs and click 'Refresh’

Carrier ID: I

Carrier Type:

Select == I == Remowve I

1 -
2

Z or better

=2

3 or better

*Enter a descriptive and unique Profile Name.

*Enter the Active Date Range that the flagging process should occur.

*Enter the Maximum Samples per Day to be sent to the BAR. If left empty, ALL samples
meeting your criteria will be “Flagged” and will need to be sent to the BAR.

*Enter your criteria by selecting the SIMS OSP, service point, supervision inspector,
carrier ID, carrier type, grade, sampling device, movement , commodity class, and factors.

*Press Save or Return to cancel.
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Factor Selection

Commodity: [Ho o TEARLEY)

Barley [BAR)
Barley [(BLY)

Canaola (K}

Corn ()

Mizxed Corn [XC]
White Corn [WHC)
Flaxseed [FL&X]

Mixed Grain [XGR)

Six-rowed Barley [SRBE)
Two-rowed Barley [TRB)
Malting Barley [MBLY)

Six-rowed Blue Malting Barley [SRBM]
Six-rowed Malting Barley [SRMB]
Two-rowed Malting Barley ([TRMB]

=l
r

=l

Select == I

Yellow Corn (W)

== Remowe I

Factors: Refresh | Select one or more commedities and click 'Refresh’
Factor {uom) Range Search
Tw (Ib/bu) | 55 To | EE [ =11
M [%%) | Ta| 1= =11 11
HT (%) | Tol =1
DKT [2%6) | 2 To| =) | =11

Searches on multiple factors will include samples that meet at least one of the criteria.
In the above example, the resultant list will have results from IDW that have:
YC with TW ranging from 55 to 58 or

YC with M greater than | 1%

or

YC with DKT ranging from 3 to 8 %.

The list will NOT be YC with TW ranging from (55 to 58), M greater than | 1%, and

DKT ranging from 3 to 8 %.
7



STEP to BAR

. Factor |Original Supervision .. . . Corrective
Actionable (uom) | Result ‘ Inspector Result | Supervision Inspector Warning Action Acti
I | —_
FuT (% Windows Internet Explorer |-
COL (%

SPL (% '\ Your SIMS record has been selected for STEP, please send your sample to the BAR within 2 business days

M (%) OK

CTB (%67 [ = pen Efa JErT SIUEST [T ST T T

*After a SIMS result is entered and saved, and if it matches the criteria of a profile, a
pop-up will immediately appear asking that the sample to sent to the BAR.
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FSTEP Flow Chart
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Contacts

Comments and Questions can be directed to:
QAC Project Manager
Anita Heckenbach
USDA-FGIS-QACS
Ken Critchfield {Retired}
QAC Team members
David Ayers
Jim Brown {Retired}
Larry Freese {Retired}
Dale Phetteplace {Retired}

816-659-8402


mailto:anita.d.heckenbach@usda.gov
mailto:cdgid@aol.com
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