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QAC Home page 

The small link at the top left (example is “QAC Home”) is called a Breadcrumb.  
These can be clicked to navigate to other pages or come back “Home”.   
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Subjective Testing and Evaluation Process 
(STEP)  

 A tool designed to minimize interpretive variability within 
subjective factor determinations in all graded commodities. The 
BAR reviews the factor separations of the OSP QAS, while the 
OSP QAS reviews the factor separations of the inspector.   
There are four types of STEP – Random (RSTEP), Targeted 
(TSTEP),  Flagged, (FSTEP) and Voluntary (VSTEP). 

 Targeted STEP are created with the Create New Targeted STEP 
link. 

 Flagged STEP profiles are created with the Flagged STEP 
Profiles link. 

 Voluntary STEP are created with the Create New Voluntary 
STEP link. 

 QAS or BAR has the ability to enter their results by clicking 
the Edit New STEP or Edit Existing STEP link.  
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Targeted STEP 

 QACS, FOSS, or BAR selects samples that have been 
entered as SIMS to be analyzed by the BAR.  

 QAS selects samples that have been entered as SIMS to 
be analyzed by the QAS.  

 Samples can be based on any combination of the 
following:  date range, OSP, inspector, inspection type, 
service type, commodity, class, factor and result, grade, 
movement, carrier type, sampling device, or special grade.    

 An email will be sent to the QAS containing information 
on the sample and whether it should be monitored by the 
QAS (Local) or BAR (National). 
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Create New Targeted STEP 
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•This process searches QAC for SIMS records that have been supervised.  
• To narrow your list, search by choosing SIMS dates,  OSPs, inspectors, 
inspection type, service type, commodity, factor, ……. 



Create New Targeted STEP (cont) 

6 

•… original grade, movement, carrier type, sampling method, or special grades and 
press Search or Return to cancel.  



Factor Selection 
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Searches on multiple factors will include samples that meet at least one of the criteria.  
So in the above example, the resultant list will have results from IDW that have: 
  YC with TW ranging from 55 to 58  or 
  YC with M greater than 11%    or 
  YC with DKT ranging from 3 to 8 %.   
 
The list will NOT be YC with TW ranging from (55 to 58), M greater than 11%, and 
DKT ranging from 3 to 8 %.   



Import Targeted STEP 
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Select records from SIMS into STEP: 
1. Type a number in the box,  choose either Percent or Number,  and press 

Random Select.  Program will randomly select records from the list or 
2. Manually choose records by clicking the box in the Import column or  
3. To choose all, click the box to the right of “Import”.  

• You can adjust the records by marking/unmarking the records. 
•  Press Select for Step to save and exit or Return to cancel. 
• Export results button will produce a list (just like you see on this page) to either 

a CSV file or an Excel spreadsheet. 



New Targeted STEP 
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•List of new TSTEP samples.   
•Message along top will tell you that the email has been sent (or not).  
•Press Return. 



New Targeted STEP 
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•The Email lists:  
•QAC ID – an internal ID used in QAC 
•Service Point, File Sample ID, Sublot #, SIMS Commodity Class, SIMS Inspection 
Date,  and SIMS Inspector of the chosen samples. 
•Jurisdiction: 

1. National samples should be sent to BAR for review. 
2. Local samples should go to OSP QAS for review. 



TSTEP Flow Chart 
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Contacts 
• Comments and Questions can be directed to:  

• QAC Project Manager 
• Anita Heckenbach   anita.d.heckenbach@usda.gov  816-659-8402 

• USDA-FGIS-QACS 
• Ken Critchfield {Retired} 

• QAC  Team members 
• David Ayers cdgid@aol.com 
• Jim Brown {Retired} 
• Larry Freese  {Retired} 
• Dale Phetteplace {Retired} 
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