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Staging Website
https://fgiss.gipsa.usda.gov/default_home_FGIS.aspx

•QAC is only available for training. 
•This website will allow you to practice until QAC goes into Production. 
•Click the Quality Assurance and Control (QAC) link
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Warning Page

Click “I Agree”
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Login Page

•Level 2 authentication is required.
•Type your user name and password.
•Press Login  
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Request Access

•The first time you access QAC, you’ll see this screen.  The comment field must include  
the agency/field office where you work and why you want access to QAC. 
•After you press Request Access, you’ll see a screen telling you that the request has been 
submitted and that processing may take 24 hours. 
•You will receive an email informing you whether you have or haven’t been granted access.
•User roles and jurisdiction are setup by a program administrator.
•The QAC functions that you will have access to (and not grayed out) are based on the 
roles, identities and jurisdiction that you are assigned.
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For best results, set 
popup blocker to off.
Popup Blocker can cause 
some inconsistent 
results.

Popup blocker
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Session Timeouts

eAuthentication can timeout 
from inactivity and require 
new login

QAC can timeout and while 
a new login is not needed 
you would have to navigate 
back to the record you were 
on and some data could be 
lost.

TIP: Save work frequently
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General Information

Slide titles that are underlined, like Create New Targeted STEP,
correspond to clickable links on the QAC home page.
Most QAC tables can be sorted by clicking the headings.
Tabs will be created for each of the QAC functions applied to a 
unique sample.  This will allow the user to view all the processes 
attributed to a sample.
OSP QAS is not able to view National SIMS/STEP results while in 
one of the Edit processes.  Reports will be created to provide 
access to these results.
Supervision results of non-numeric factors, like odor, are entered 
1) in the Supervision Result field in SIMS, 2) the Remarks field 
associated with the factor in STEP, OTS, PAS, & Corrective Action,  
and 3) in the QAS/BAR Pick Result fields in Opinion.
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QAC Home Page

The small link at the top left (example is “QAC Home”) is called a Breadcrumb.  
This can be clicked to navigate to other pages or come back “Home”.  
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Corrective Action

While the QAS, GSL, or BAR is entering their results 
using SIMS Edit, they have the option to flag one or more 
factors for Corrective Action by checking a box. 
While superseding a certificate for an appeal or BAR 
appeal, there is an option to “Send Original to QAC as 
Corrective Action”.
A portion of the sample is sent back to inspector for a 
re pick.   The sample and separations are returned to the 
QAS, GSL, or BAR for correction.  
Results are entered by clicking the Edit Existing 
Corrective  Action link. 
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Corrective Action - CRT
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•CRT users can check a box when superseding a certificate for an appeal or BAR 
appeal that will import the information into QAC. 
•In SIMS, sample is classified as a Targeted SIMS. 

•Superseded information is found as the Original Result/Inspector while the 
superseding information is found as the Supervision Result/Inspector.  
•SIMS Tolerances will be applied and listed in Warning and Action columns. 
•Corrective Action box will be checked for any factors outside the Action 
limits, while OSP QAS or GSL may check the box for any factors that are 
warranted. 

•Portions should be mailed back to the inspector, like normal.



Edit Existing Corrective Action

•If you know the QAC ID, type the number in the QAC ID box and press Search .
•To see a complete list of samples, leave page blank and press Search. 
•To narrow your list, search by choosing dates, service points, or File Sample ID, etc 
and press Search. 
•The Corrective Action Status may be New, Supervised, or Revised.
•Click the word Edit to pull up a record.
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Corrective Action Edit
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•QAS/GSL/BAR enters the inspector’s Re-pick Result, Plus, Minus,  Corrective 
Action inspector number or name, and Corrective Action Date.
•Result and Score are calculated at data entry.
•Remarks can be added for each factor or the sample.
•Press Save to save and exit or Return to cancel.



Opinions

Opinions provide a quick exchange of interpretations between the 
inspector and OSP QAS/GSL and the BAR. 
An inspector submits challenging separations to the OSP QAS for 
review.   The QAS clicks the Create New Opinion link and enter the 
inspector’s information and may enter QAS corrections at this time.
OSP QAS can submit challenging separations to the BAR for review 
by clicking Create New Opinion, checking the box that states “Direct 
Request to BAR”, and filling out the form.   
GSL can submit challenging separations to the BAR by using the 
Create New Opinion link to enter information.
OSP QAS/GSL may submit a SIMS sample for an opinion to the BAR 
by clicking “Create & Attach Opinion” while in SIMS Edit.
The OSP QAS or BAR will use the Edit Existing Opinion link to enter 
their corrections,  new pick results, and remarks. 
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Create New Opinion
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•Use drop downs to select OSP, Service Point, Class/Subclass of questionable item, 
Factor(s), and fill out the date and inspector information.
•OSP QAS/GSL may click on Direct request to BAR for a BAR opinion.
•Click Create to continue or Return to cancel.



Edit Existing Opinion
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•If you know the Opinion ID, type number in the Opinion ID box and press Search. 
•To see a complete list of samples, leave page blank and press Search.
•To narrow your list, search by choosing dates, service points, or File Sample ID 
and press Search. 
•The Opinion Status may be Open, BAR Response Requested, BAR Verification 
Requested,  Supervised,  or Closed.



Edit Opinion - QAS
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•OSP QAS enters file sample id, original result(s), date and inspector name. 
•OSP QAS may change grain/class/subclass.
•OSP QAS may enter the plus, minus, and new pick result as the QAS Pick Result.
• Remarks can be added for each factor and/or the sample.
•Click ‘Save’ to save and exit (and enter QAS data later), ‘Save & Request BAR 
Verification’ to ask BAR’s opinion, or ‘Return’ to cancel.



Edit Opinion - BAR
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•BAR enters BAR Plus, BAR Minus, date and inspector name. 
•BAR may change grain/class/subclass.
•BAR new pick can be entered as BAR Pick Result.
• Remarks can be added for each factor and/or the sample.
•BAR may click ‘Save & Send Verification Response’ to OSP QAS, ‘Save’ to exit, or 
‘Return’ to cancel.



Edit Opinion – Direct to BAR - QAS
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•If the QAS selects Direct to BAR, enter the Original Result and File Sample ID. 
•Remarks can be added for each factor and/or the sample.
•QAS should click ‘Save & Send BAR Notification’, ‘Save’ to save and exit, or ‘Return’ 
to cancel. 



Edit Opinion – Direct to BAR - BAR
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•The BAR enters the BAR Plus, BAR Minus, and BAR Pick Result , date and name. 
•BAR may change grain/class/subclass.
•Remarks can be added for each factor and/or the sample.
•Press ‘Save’ to save and exit,  ‘Return’ to cancel, or ‘Save & Send Opinion 
Response’ .



Over-The-Shoulder (OTS)

OTS allows the shift supervisor, SP QAS, OSP QAS, GSL 
or BAR to observe inspectors grading skills and offer 
immediate feedback and training.   They may click the 
Create New OTS link and enter the original and 
supervision data.   
If the sample is already in IDW,  they can click Attach 
Inspection Record and fill out a search form to find the 
record. 
The shift supervisor,  SP QAS, OSP QAS, GSL or BAR can 
go into Edit Existing OTS and add their information at a 
later time, including attaching the inspection record.
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Create New OTS 
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•Use drop downs to select OSP, Service Point, Class/Subclass,  and Factor(s) of original 
sample and fill out the date and inspector information.
•Click Create to pull up record or Return to cancel.



Edit Existing OTS
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•If you know the OTS ID, type the number in the OTS ID box and press Search.
•To see a complete list of samples, leave page blank and press Search.
•To narrow your list, search by choosing dates, service points, or inspectors and press 
Search. 
•The OTS Status may be Open, Supervised, or Revised.



Edit Over-The-Shoulder

25

•Shift Supervisor/QAS/GSL/BAR enters File Sample ID, Original Results, Plus, and Minus. 
•Result and Score are computed after data entry.
•More Factors are available, if needed.
•Remarks can be added for each factor and/or the sample.
•Clicking ‘Attach Inspection Record’ links data to record in IDW.
•Press Save to save and exit, Return to cancel, or Save & Copy to New OTS to save this OTS 
and open a new one pre-populated with the same information.  These fields can be edited.



Attach Inspection Record
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•This process searches all IDW and QAC for records. 
•If you know the Files Sample ID, type the number in the File Sample ID box and 
press Search or Return to cancel.
•Otherwise,  narrow your list by choosing dates, carrier types, certificate numbers, 
lot/sublot numbers, and/or carrier names and press Search or Return to cancel. 
•Changing the Record Limit to a smaller number of samples, will make the search 
faster. 



After Inspection Record Search
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After the record is attached, you will be able to View Inspection Record, Remove 
Inspection Record (if it isn’t the correct record) or Reselect Inspection Record (if 
it isn’t the correct record).



View Inspection Record
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•You will be able to see the pertinent information from the original record.
•If what you view is not the record you meant to attach, click Return and then 
choose the Reselect Inspection Record.



Performance Appraisal Samples (PAS)

PAS are samples that the inspector submits to the QAS 
or BAR to be used for their annual performance rating. 
The SP QAS, OSP QAS, or BAR may click Create New 
PAS to enter in the inspector’s information.
If the sample is already in IDW,  they can click Attach 
Inspection Record and fill out a search form to find the 
record. 
The SP QAS, OSP QAS, or BAR can go into Edit Existing 
PAS and add their information at a later time, including 
attaching the inspection record.
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Create New PAS
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•Use drop downs to select OSP, Service Point, Class/Subclass,  and Factor(s) of original 
sample and fill out the date and inspector information.
•Click Create to pull up record.



Edit Existing PAS
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•If you know the PAS ID, type the number in the PAS ID box and press Search.
•To see a complete list of samples, leave page blank and press Search.
•To narrow your list, search by choosing dates, service points, or inspectors and press 
Search. 
•The PAS Status may be New, Supervised,  or Revised.



Edit Performance Appraisal Sample
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•Shift Supervisor/QAS/GSL/BAR enters File Sample ID, Original Results, Plus, and Minus. 
•Result and Score are computed after data entry.
•More Factors are available, if needed.
•Remarks can be added for each factor and/or the sample.
•Clicking ‘Attach Inspection Record’ links data to record in IDW. (See page 26)
•Press Save to save and exit, Return to cancel, or Save & Copy to New PAS to save this PAS 
and open a new one pre-populated with the same information.  These fields can be edited.



Referee

Referees are samples sent to a group of inspectors to 
determine training needs.   Inspectors analyze the sample 
for factor(s) and return the sample.   The sample is 
corrected and scored. 
SP QAS, OSP QAS or BAR may click the Create New 
Referee link and choose the OSP, service point, 
commodity, and factor(s) to be tested
The inspector,  SP QAS, OSP QAS or BAR clicks the Edit 
Existing Referee and enters the original result and then 
returns the sample and separations to the originator. 
The SP QAS, OSP QAS or BAR clicks the Edit Existing 
Referee and enters in the plus and minus corrections. 
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Create New Referee
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•The SP QAS, OSP QAS, or BAR will use drop downs to select OSP(s), 
Service Point(s), Class/Subclass, Factor(s) and fills out the Referee name and 
description box.
•Click Create to pull up record.



Select Referee Inspectors
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To choose inspectors in Referee:
1. Manually choose inspectors and press Select to move to the box on right or 
2. Enter number of inspectors wanted in the box and press Select Random.  

Computer will randomly choose folks from the list.  
• You can adjust the persons in your list by selecting or removing folks.
• Press Save to save and exit or Return to cancel.



Edit Existing Referee
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•If you know the Referee ID, type it in the Referee ID box and press Search. 
•To see a complete list of referees, leave page blank and press Search.
•To narrow your list, search by choosing dates, service points, commodities, or 
referee name and press Search. 
•The Referee Status may be Open or Supervised.



Edit Referee
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•List will include Referee ID, Name, Description, commodity, factors, and participants.
•Status column indicates an email was sent to participants about the referee. 
•Originator has the option to add or delete participants from the referee.
•SP QAS, OSP QAS,  or BAR have the ability to enter participants data by clicking Edit.  



Edit Inspection Results
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•Inspector,  SP QAS, OSP QAS, or BAR enters Original Results
•SP QAS/OSP QAS/BAR enters Correction Date, Correction By, Original Results, 
Plus, and Minus. 
•Remarks can be added for each factor and/or the sample.
•Press Save to save and exit or Return to cancel.



Survey

Surveys are samples sent to a group of inspectors to 
determine training needs.   Inspectors analyze the sample 
for factor(s) and retain the sample until notified.   At least 
8 portions of the sample are submitted to the BAR to 
establish a target. 
SP QAS, OSP QAS or BAR may click Create New Survey 
link and choose the OSP, service point, commodity, and 
factor(s) to be tested. 
The inspector, SP QAS, OSP QAS or BAR clicks the Edit 
existing Survey and enters the original result. 
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Survey (cont) 

The BAR clicks the Edit Existing Survey and enters in the 
eight results to calculate the target value. 
When all results are entered, the originator of the survey 
clicks the Edit Existing Survey and presses the Calculate 
Std deviation button.  This will determine the control 
limits for the survey.  Inspectors with samples outside the 
limits will be asked to return their separations to the 
originator for correction. 
The SP QAS, OSP QAS or BAR clicks the Edit Existing 
Survey and enters the plus and minus corrections.
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Create New Survey
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•The SP QAS, OSP QAS, or BAR will use drop downs to select OSP(s), 
Service Point(s), Class/Subclass, Factor(s) and fills out the Survey name and 
description box.
•Click Create.



Select Survey Inspectors
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To choose inspectors in survey:
1. Manually choose inspectors and press Select  or 
2. Enter number of inspectors wanted in the box and press Select Random.  

Computer will randomly choose folks from the list.  
• You can adjust the persons in your list by selecting or removing folks.
• Press Save to save and exit or Return to cancel.



Edit Existing Survey
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•If you know the Survey ID, type it in the Survey ID box and press Search. 
•To see a complete list of surveys, leave page blank and press Search.
•To narrow your list, search by choosing dates, service points, commodities, or 
survey name and press Search. 
•The survey status may be Open, Std Deviation Calculated, or Supervised.



Edit Survey
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•List will include Survey ID, Name, Description, commodity, factors, and participants.
•Status column indicates an email was sent to participants about the survey. 
•Originator has the option to add or delete participants from the referee.
•Originator or BAR can see whether the Target values have been entered by looking at 
the field ‘# of Entered Picks’.  This number should be at least 8.  
•SP QAS, OSP QAS,  or BAR have the ability to enter participants data by clicking Edit.  



Edit Inspection Results
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•Inspector, SP QAS, OSP QAS, or BAR enters Date and Original Results. 
•Remarks can be added for each factor and/or the sample.
•If result is found to be out of the survey tolerance, the QAS/BAR will correct the 
sample and enter their plus and minus results.  The result and score will be 
calculated at data entry.
•Press Save to save and exit or Return to cancel.



Voluntary Step 

Voluntary STEP are samples that inspectors submit for 
review. 
An inspector submits samples to the QAS for review.  
The OSP QAS submits samples to the BAR for review. 
The OSP QAS or BAR will use the Create New Voluntary 
STEP link to enter criteria to search QAC and IDW for 
information. 
The OSP QAS or BAR will use the Edit Existing Voluntary 
STEP link to enter their results. 
OSP QAS will be able to use the Request VSTEP 
checkbox on the Edit SIMS screen to submit information 
to the BAR.
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Create New Voluntary STEP
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•This process searches all IDW and QAC for records. 
• If you know the Files Sample ID, type the number in the File Sample ID box 
and press Search.
• To narrow your list, search by choosing dates, service point, inspection type, 
service type, commodity, factor…….



Create New Voluntary STEP (cont)
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•…grade, movement, carrier type, sampling method, or special grades and press Search. 
•Changing the Record Limit to a smaller number of samples, will make the search faster. 



Select Voluntary STEP
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•If the sample is already in QAC, the QAC ID field will have a number in it.  
•Press Select to select the sample.



Edit Existing Voluntary STEP
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•If you know the QAC ID, type the number in the QAC ID box and press Search.
•To see a complete list of samples, leave page blank and press Search.
•To narrow your list, search by choosing dates, service point, carrier type, or File 
Sample ID, etc and press Search. 
•The Voluntary STEP Status may be New, Supervised, or Revised. 



Voluntary STEP Edit
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•OSP QAS/BAR enters the Plus, Minus,  Supervision inspector number or name, 
and Supervision Date.
•Enter supervision odors (& all non-numeric factors) in Remarks for the factor.
•Result and Score are calculated at data entry.
•Remarks can be added for each factor and/or the sample.
•Press Save to save and exit or Return to cancel.



Contacts
• Comments and Questions can be directed to: 

• QAC Program Manager
• Anita Heckenbach   anita.d.heckenbach@usda.gov 816-891-0416

• USDA-FGIS-QACS
• Ken Critchfield Ken.L.Critchfield@usda.gov (316) 617-3771

• QAC  Team members
• David Ayers cdgid@aol.com
• Jim Brown James.F.Brown@usda.gov
• Larry Freese  Larry.D.Freese@usda.gov
• Dale Phetteplace Dale.E.Phetteplace@usda.gov
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